Logistics Monthly Training
Topic #3

Logistics Training in Action

Practical Application of Acquired Skills

Craig Ginn . Kristin Ramos . Mark Douglas
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Course Logistics

 Sign-In Sheet
* Restrooms
 Emergency Procedures
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Tell Family and Friends.....
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Joinuson: October17that10:17 a.m.
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Obtain situational awareness for incident

Incident start up procedures

Mission Tracker Exercise

— From Initial Request to Complete (Enter resource
requests, assign the missions, update mission fatuses,
complete the missions) {f

After Action Review Entry

CPOD Overview @%
Lunch

CPOD Site Tour — Lacey (Sandy Johnson, Guide)
DES Warehouse (Bob Bippert, Guide)



Trammg Agenda Item #1

Obtain Situational Awareness

« The EOC has been activated to Phase Il in
response to a flooding incident

 Notified staff (YOU) have arrived in support of
the activation

* Please refrain from login activities until after
the situational briefing for this training activity



Sltuatlon Exermse

(Based on actual events from the 2007 Chehalis flooding event)

* |nterstate 5 is closed both northbound and
southbound at Chehalis and Centralia exits

* Record flooding occurred in Centralia, Grand Mound
and Porter on the Chehalis River, and the Elwha

River at McDonald Bridge

ROAD
CLOSED

photo by Jim Thode, 2007



Sltuatlon Exerclse

(Based on actual events from the 2007 Chehalis flooding event)

 |nterstate 5 was initially closed both north/southbound
from Milepost 68 (SR 12) to Milepost 88 (Grand
Mound)

* |-5in the Chehalis-
Centralia area was
re-opened with a
single lane in each
direction only for
commercial trucks
over 10,000 pounds
gross vehicle weight
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Challenge - cis

(Based on actual events from the 2007 Chehalis flooding event)

* Vehicles not permitted on the interstate were faced
with arterial road closures and flooded
neighborhoods




(Based on actual events from the 2007 Chehalis flooding event)

* Lewis County has exhausted its supplies of:
« Signhage
« Barricades

« Personnel for traffic control**

** = See next slide

* Due to flooding related power outages,
residents are in need of:

 Shelf stable meals**
 Bottled water**

** = See next slide



(Based on actual events from the 2007 Chehalis flooding event)

* The Governor has signed an Emergency
Proclamation for six counties and a request
for a Presidential Declaration

o ** HInts:

 National Guard can be used as a
personnel resource

« ESF #7 lead, DES can utilize the
Tumwater warehouse property as a
staging area for contracted meals and
water acquisition and cross docking into
loads to CPODs
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Status - Ex

(Based on actual events from the 2007 Chehalis flooding event)

» Work together as the State EOC Logistics
Section to achieve operational objectives

* You may use EMD Logistics Staff as
resources

* Not everyone may remember how to logon to

the workstations, open Outlook, or logon to
WebEOC

A WebEOC Quick Reference Guide is provided



'Trammg Agenda Item #2

Incident Start Up
Procedures

Login to workstations (password is on the whiteboards)
Open Outlook

Login to WebEOC

 Determine LSC, DLSC, ASLC

Sign In to Staffing Board

* You may work in pairs




'Trammg Agenda Item H#3

Mission Tracker Exercise

Using the paper copies provided, enter the
resource requests into the mission tracker

 Coordinate with each other to ensure each
mission is only entered once

* Assign the mission to the appropriate ESF
 Make a minimum of two “Add Actions”
 Complete the missions

* Be as detailed and as realistic as possible



'rammg Agenda Item #4

After Action Review

Locate the After Action Review link on the
WebEOC Board

* Discuss as a group three successes in the
exercise and three areas in need of
Improvement as a result of the exercise

» Designate one person in the room to enter the
successes and one person in the room to
enter the areas of improvement
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Training Agenda
Item #4

Community Points of Distribution
Abbreviated for Monthly Logistics Training




So let’s begin!

What is a Community Point of Distribution?



POD_Overview_256k.wmv

Commumty Pomt of Distribution

« Community Points of Distribution are
centralized locations where the public ~ ~F\
picks up life sustaining commodities
following a disaster or emergency

i
f

« Usually includes shelf stable food and
water

* The decision to open a CPOD is
determined by the local emergency
management office




Local Emergency
Management
Agency

Comfnunity Point Commu_nity Point
of Distribution - 1 of Distribution - 3

Community Point
of Distribution - 2




1l

Light Set

Traffic Cones - Maximum spacing 20 feet
Signage

CPOD Ahead

Enter

Loading Points

Exit/Do not enter
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Resource Accounting

 What Items Are Tracked?

—Burn rates are reported to
the State Logistics section _ ¢~

A\ 3
for adjustments in ordering ?//{//\
\1/

to meet local demand

e Burn rate - usage



Closmg the CPOD Slte

* Once local infrastructure begins to come
back the need for CPOD sites will be

reduced

* The local Emergency Management
Agency will determine when to close
iIndividual CPOD sites

* The local Emergency Management
Agency will contact State EOC Logistics
with closure notification information



What Did You Learn?
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ext Steps

 Sign out of WebEOC
staffing board

* Close all open workstation
applications

* Log off workstation, turn off
monitor, but leave computer -
on

* Wipe down workstation



Afternoon Schedule

*Thurston County CPOD Site Tour — 1245-1315 hrs
—Sojourn Community Church

*8004 Pacific Avenue SE Lacey WA
(25 min from Camp Murray)

DES Warehouse Tour — 1345-1445 hrs

—7511 New Market Street Tumwater
(Approximately 20 min from the CPOD Site)

-Q&A / Dismissal — 1445-1500 hrs m
—7511 New Market Street Tumwater




Dlrectlons to CPOD Slte
Take the the ramp onto I-5 S

Take exit 114 toward Nisqually
Merge onto Martin Way E
Turn left onto WA-510 E/Marvin Rd SE - 1.2 mi

At the traffic circle, take the 1st exit onto Pacific
Ave SE

6. Destination will be on the right
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€9 Sojourn

COMMUNITY CHURCH


http://www.emd.wa.gov/logistics/logistics_index.shtml
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Dlrectlons to DES from CPOD

1. Head west on Pacific Ave SE toward Annette Ct SE for 1.8 mi

At the traffic circle, continue straight to stay on Pacific Ave SE
for 0.8 mi

Turn right onto College St SE for 0.8 mi
Turn right onto Martin Way E for 0.1 mi
Turn right to merge onto I-5 S for 7.5 mi
Take exit 101 for Tumwater Blvd for 0.3 mi
Turn left onto Tumwater Blvd SW for 0.7 mi

At the traffic circle, take the 3rd exit onto New Market St SW
Destination will be on the right for 0.1 mi
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’Enterprise Services


http://www.emd.wa.gov/logistics/logistics_index.shtml

